Sprint Review Meeting Minutes — Sprint 5

Attendees:

Isis Gomez — Product Owner
Manuel Conrad
Michael Novas
Kirei Hausheer
Joaquin Prado

Start Time: 5:00 PM
End Time: 6:00 PM

Objective:

To review all progress made during Sprint 5, evaluate the final functionality and integration of
the CyberSense simulator modules within the Wix platform, and confirm the team’s readiness
for the Capstone showcase presentation.

Description:

Sprint 5 focused on final site integration, visual refinements, accessibility updates, and the
preparation of presentation materials. All three training simulators “Spot the Phish, PassMaster,
and Threat Hunter’ were successfully embedded into the Wix web app, fully functional, and
linked through the main navigation dashboard.

Accepted User Stories:

User Story #1: Integrate “Spot the Phish” Game into Wix Site
Story Points: 5

Assigned Members: Michael Novas

Details:

e Fully integrated Spot the Phish module with quiz logic and feedback system.
e Added replay option and refined visual results display.
Status: Completed and accepted by the Product Owner.

User Story #2: Add “PassMaster” Module to Dashboard
Story Points: 5



Assigned Members: Manuel Conrad
Details:

e Completed navigation setup for PassMaster and added password strength tooltips.

e Improved visual feedback and mobile responsiveness.
Status: Completed and accepted by the Product Owner.

User Story #3: Refine “Threat Hunter” Module Ul

Story Points: 5
Assigned Members: Kirei Hausheer

Details:

Implemented visual feedback animations for correct/incorrect responses.
Adjusted text readability and color contrast for accessibility compliance.
Status: Completed and accepted by the Product Owner.

User Story #4: Finalize Performance Optimization & Accessibility

Story Points: 5
Assigned Members: Joaquin Prado

Details:

e Optimized load speeds by compressing assets and removing unused content.
e Verified site accessibility and responsiveness across devices.
Status: Completed and accepted by the Product Owner.

User Story #5: Create Educational Videos Page

Story Points: 3
Assigned Members: Isis Gomez

Details:

Embedded cybersecurity awareness videos with short captions and titles.
Ensured video layout alignment and responsive design on all screens.
Status: Completed and accepted by the Product Owner.

User Story #6: Prepare User Documentation and Presentation

Story Points: 5
Assigned Members: Isis Gomez, Kirei Hausheer, Michael Novas

Details:



e Created User Guide with annotated screenshots and navigation steps.
e Designed and finalized Capstone showcase presentation slides.
Status: Completed and accepted by the Product Owner.

Summary:

All user stories were completed and approved by the Product Owner. The team successfully met
the sprint goal of finalizing the CyberSense simulator for deployment and presentation. The
system is fully functional and visually cohesive across all modules.

Rejected User Stories:

None were rejected.

Team Feedback:
What Went Well:

e Smooth collaboration between design and functionality tasks.
e Improved consistency across all modules and pages.

e All accessibility and responsiveness issues were resolved.

e Presentation materials reflect the project’s goals clearly.

What Could Be Improved:

e Begin presentation design earlier in future sprints to allow for additional feedback.
e Conduct more group testing before final integration for smoother final adjustments.

Challenges Encountered:

e Slight formatting and alignment delays within Wix when republishing updated modules.
e Minor caching delays affecting page transitions during testing.

Lessons Learned:

e Establishing a design system early reduces inconsistencies later.
e Continuous integration testing helps maintain functionality after updates.
e Allocating a specific member to presentation design streamlines preparation.



Proposed Adjustments:

e Prepare for showcase rehearsal and technical demo testing.
e Verify backup of all project files and documentation in Google Drive.
e Ensure final presentation assets are optimized for both clarity and visual appeal.

Action Items for Sprint 6:

Conduct final showcase rehearsal and walkthrough.

Finalize and submit documentation packages (User Manual, Code Directory, Reports).
Review and polish visual presentation for Capstone event.

Validate all simulator features for consistency pre-showcase.

Final Story Points Per Member:

Isis Gomez: 8 points (User Stories #5 & #6)
Manuel Conrad: 5 points (User Story #2)
Michael Novas: 10 points (User Stories #1 & #6)
Kirei Hausheer: 8 points (User Stories #3 & #6)
Joaquin Prado: 5 points (User Story #4)
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